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MOJOXEHHE O KOH®JIUKTE HHTEPECOB
MYHHIMIATEHOTO Ka3eHHOIo JOMKOIBHOIO 06pa3zoBaTesHOTO YYPEKIeHHS

«3aneneeBckHii meTckuii cax «Pomamkay

1. Hemn 1 3agaun [Monoxennn

1.1. Hacrosmee Tlonoxkenne 0 KOH(IHKTE HHTEPECOB B MYHHIIHNATBHOM IOMIKONEHOM
00pasoBaTeNbHOM YUPEKICHHH MYHHIMINANBHOTO KA3€HHOTO JOMIKOMLHOrO OBPa3oBATENBHOrO
yupexnieHHs «3aneneesckmii nerckmit can «Pomamkay (manee — [Momoxenme o KoHpHKTE
HHTEPECOB) pa3paborano B cOOTBETCTBRH ¢ nonokennsmy Koncturymmn Poceniickoii ®enepanum,
3akoHa O OPOTHBO/ICHCTBMM KODPYTIMM, MHEIX HOPMATHBHEIX NpaBOBRIX axkToB Poccmiickoit
Qenepanun, Koaekcom aTHEE | cnyxebHoro nosesenns paboTHHKOB OPraHE3AIME M OCHOBAHO HA
ODIeNpH3HAHHBIX HPABCTREHHEIX IIPHAIANAX H HOPMax poccHiicKoro oflIecTsa i rocyJjapeTea.

1.2. PaGoTHHKH JOMKHE cOBMONaTh HHTEpPeCH OPTAHHZALAHN, NPEXKIE BCETO B OTHOIIEHHH
neneif ee JeATENHOCTH, H He JIOIDKHB] HCIIOB30BATE BOSMOMKHOCTH, CBAIAHHEIE C OCYIIECTRICHHEM
HMH CBOWX TPYOOBBIX 00s3aHHOCTeH, HTH AONMYCKATE HCNOML30BAHHE TAKAX BO3MOXKHOCTEH B
LeTAX, MPOTHBOPEYANIHX Le/IaM, YKa3aHHEM B Y oTase opraHHialiamg,

L.3. Paborimkn momsaer w3berate moOOBIX KOHQUIMKTOB MHTEPECOB, JOMKHE OBITH
HE3ABHCHMEI OT KOH(IMKTA HHTEPECOB, 3aTPArHBAIOWIEr0 OPraHH3aIMIO.

1.4. DddexmusrHocTs paloTH MO OPEAYNPEKACHHI0 M YPETYTHPOBAHHIO KOH(IHKTA
HHTEPECOB MNpPEANOIAracT MONHOE H CBOCBPCMCHHOE BEIABICHHE TakWX KOH(IHKTOB ™
HOOPIHHALHIO IeACTBHH BCEX CTPYKTYPHBIX NOApa3feeHHH oprannsaim.

1.5. OcHOBHBIMH MepaMH 10 OPeJOTEPAIIEHHIO KOH(IHKTOB HHTEPECOR ARMAIOTCA:

—cTporoe¢  cobmojenme pykopojHTenem oprammzamme, palorHukamu obssaEmHoCcTeii,
YCTAHOBICHHBIX 3AaKOHOMATENBCTBOM, Y CTABOM OPraHH3ANH, HHEIMH JOKAIHEIMH HOPMATHBHEIMH
AKTAMH, JOLEHOCTHRMH HHCTPYRIHAMH,

— YTBEPIKICHHE H MOANEPAKAHAEC OPranH3alHONHOH CTPYKTYPEI OPrann3aliy, KOTopas HeTKOo
pasrpaHMTHBAET ChepEl OTRETCTREHHOCTH, MOJHOMOYHA H OTIETHOCTS,

— pacTpelieNeHHe TOMHOMOYMH NpPHKA3OM O pacnpefeneHHH  o0azaHHOCTEH  Memmy
PYEOBOJHTENEM H 3AMECTHTEIAMH PYKOBOJHTENA OPraHH3a1HE;

— Bbllja4a ONMpenencHHOMY Kpyry paloTHMKOB moBepeHHOCTEd Ha coBepmieHMe meHcTBmii,
OTACIbHEIX BHAOB COSIIOK,;

— pacnpefieNeHHe JODKHOCTHRIX o0asanHocTell  palorHukoB TakmM obpasom, 49rtobwl
HCKIIOYHTE KOH(UIMKT HHTEPECOB M YCHOBHS €r0 BO3ZHHKHOBEHHS, BOSMOKHOCTE COBEpIICHHSA
NPaBOHapYIICHHH H OpecTyIeHHil M OCYMECTBICHHS HHEIX [POTHBONpABHEIX jAelicTBHH npu
OCYIIECTEICHHHA YCTaRHOH JesTeIsH0CTH;

— BHEJpPCHHE [PaKTHKH [PHHATHA KOUIErHANBHBIX pemeHHi mno BeemM uHanbonee
OTBETCTBEHHEIM H MACINTAOHBIM BOOPOCAM, C HCIIONBIOBAHHEM Beell MMelomeiics B OpraHH3amuH



HHQOPMAIMH, B TOM 4YHCNe AAHHEIX GyXraiTepckod, CTATHCTHYECKOL, ynpaeleH4eckoll B HHOH
OTYETHOCTH, ;

— HCKIIOUEHHE JeHCTBHM, KOTOphC NPHBEAYT K BOSHHKHOBEHHIO KOH(IMKTA HHTEPECOB:
PYKOBO/IHTE/b OPraHH3ANHH H PabOTHHKH JOIKHBI BO3JEDKHBATECA OT YYACTHA B COBEpIUCHHH
onepauuii WM CAENKAX, B KOTOPHIE BOB/ICYEHBl JHNA H (WIH) OPraHM3AAH, C KOTOPhIMH
PYKOBOJIMTE/b OpraHH3anid H pafotuuxkn nubo wieHs HX cemeil HMEIOT NHYHEIE CBH3H HIH
(PHHAHCOBbIE HHTEPECHL,

— NPCACTAB/ICHHE TPOKTAHAMH [NpH NpPHEME HA JO/DKHOCTH, BKMOYenHsie B [lepewcHs
AO/KHOCTeH MYHHIHNATEHOTO [OMKONGHOTO 00pasoBaTelbHOTO YupesmieHHA «3Janeneenckmii
Aetckuit cam «Pomamkay» ¢ BEICOKAM PHCKOM KOPDYTIIHOHHBIX NpOSBACHHM, IeKIapamAH
kongumkTa RATepecos (punoxenne 1 k [lonomennto o kondumkTe HHTEPECOB);

—NpCACTaBNeHHe NpH npueMme Ha pabory paboTHHKaMM, 3aMEIIAIONIHME  JOJKHOCTH,
BRmoyennsie B [lepeuens nomkHoCTEH MYHHIHIANEHOTO JOMIKONEHOTO OGpPA30BATENBLHOIO
yupemnenua «3anefneesckuil nerckuii cam «PoMalkan ¢ BLICOKHM DPHCKOM KODPYIIIHOHHBIX
MPOABNEHHH, JeKNapatHl KOH(IHKTAa HHTEPECOB;

—3alpPeT HA HCNOMBIOBAHHE, & TAKKE nepesauy HHGOPMAIMH, KOTOpas COCTABMIAET
Cayxe0HYI0 HITH KOMMEDHYECKYIO TaiHy, /11 JaKMI0YeHH CASN0K TPETEHMH MHIAMH.

1.6. B uensax mpemorspaineHHs KOHQUIHKTR HMHTEPECOB PYKOBOIMTEIb OPTraHH3alHe o
paboTHHKH obg3aHE:

—HCOIONHATE  00A3aHHOCTH € YYeTOM pasrpaiWyeHHs NOTHOMOUHH, YCTAHOBICHHEX
MOKATBHEIME HOPMATHBHBIMHE AKTAMH OpPraHW3alHy;

— cobmoniars Tpebosarus 3akoHonaTenserea Poceriickoll ®enepamum, Yerapa opramssamiy,
JIOKANBHLIX HOPMATHEHBIX AKTOB OpraHu3ainy, Hactosmero [onoxenns o koRQUMKTe HETEpeCOR;

—TpH TPHHATHH peIleHHi [0 KaJpOBEIM, OPraHH2alHOHHO-TEXHHYECKHM, (HHAHCOBEIM,
MATEPHAIBHO-TCXHHHECKHM BONpPOcaM, 1MG0 NpH MOAroTOBKE NPOEKTOB TAKHX PeHICHH
PYKOBOICTBOBaTECA HHTEPECAMH OpraHu3auuu 0c3 ydeTa CBOMX IHYHBIX HHTEPECOB, HHTEDECOB
CBOMX POACTBEHHHKOR M Hpy3ei;

— BOZACPIKHBATLCA OT COBCPIICHHA JCHCTBHE H TPHHATHA peleHHH, KOTOPBIE MOTYT
NPHBECTH K BOIHHKHOBEHHI0 KOHQIHMKTHEIX CHTyalluil, B TOM 4HCIE HE MOAYYaTh MATEPHATBHON
H (1nH) HHOM BEINOJ(bI B CBA3H C OCYIIECTRICHAEM HMH TPYAOBEIX ofa3aHHOCTEH;

— YBCLOMIATE CBOETD HENOCPEJCTBCHHOTC pPYKOBOAHTENS O BOIHHKINEM KOHQIHKTE
HHTEPECOB HITH 0 BO3MOMKHOCTH ero BOHMKHOBEHHS, KaK TONBKO eMy CTaHeT 0D 3TOM H3BECTHO, B
naceMenHo dope.

— obecneunsare 3peKTHBHOCT YNpaBIeHHS (PHHAHCOBEIMH, MATEPHANLHEIMH H KaAPOBEIMH
pecypcaMy OpraHH3aIng;

— HCKIIIOMHTh BOIMOMKHOCTE BOBJICYEHHS OPraHM3IauH, DYKOBOAWTENS OprafM3alHH M
pabOTHHKOB B OCYILICCTBICHHE NPOTHBONPABHOH JEATE/IBHOCTH;

— ofecneynBaTh MAKCHMATTEHO BOIMOKHYIO Pe3y/IbTATHBHOCTE IPH COBEPIUICHHH CCIIOK;

—obecneynBate mocToBepHOCTE OyxranTepckoii ordersocTH W mmoll  nyGamxyemoii
HHGOpMaLH;

— CBOCBPEMEHHO PACCMATPHBATE AOCTOBEPHOCTH M O0BLEKTHBHOCTL HEraTHBHOH HHpOpMAaLu
o OpraHM3alMH B CPENCTBAX MACCOBOH HHQOpPMALMH H HMHEIX HMCTOMHHKAX, OCYIIECTBIATE
CBOCBPEMEHHOE PEardpoBaHHe no xaxnoMy Qaxry MOABJEHMS HEraTHBHON HIM HEAOCTOBEpHOH
HHBOPMAIHH;

— coDMONATE HOPME! JENOBOTO OOMIEHHS H NPHHITHIE NpoecCHOHANEHOR 3THKH B
coorseTcTBEH ¢ KogexcoM 31Ky H cnyxebHOTO NoBeAeRns paloTHHKOB OpraHH3alHH;

— NPefOCTARIATE HCUEPNEIBAINY) HHPOPMAIHIO 10 BOTIPOCAM, KOTOPEIE MOTYT CTarTh

-



npeaMeToM KOH(IHKTa HHTEPECOB;

— pbecneYHBaTE COXPAHHOCTE MEHEKHBIX CPEJICTR B IPYTOro HMYIIECTBA OPraHH3aIHH;

— obecneyHTh CBOCBPEMEHHOE BEIABICHAE KOH(IHKTOB HHTEPECOB Ha CAMBIX PAHHHX CTaIHiIX
HX pasBHTHS H BHHMATENEHOE OTHONICHHE K HHM CO CTOPOHBl OPTAHH3AUMH, PYKOBOIHTENA
opraEu3anuy H paboTHHKOB.

1.7. Yperyamposanme  (ycTpaneHHe)  KOH(QIMKTOB  HMHTEPECOB  OCYIIECTBIRETCH
JOIKHOCTHEIM JTHIIOM, OTBETCTBEHHEIM 38 PeanH3alHi0 AHTHKOPPYILIHOHHOH IOMHTHKH.

1.8. Paboranxn momkeer Oe3 mpomegneHHs coobimars 0 MOOBX KOHQIHKTaX HHTEPECOB
PYKOBOJHTEMI0 OpPraHH3aldd W JO/DKHOCTHOMY JIHILY, OTBETCTBEHHOMY 34 pEATH3ANHIO
AHTHEOPPYIIHOHHOH MOMHTHKH, C YKa3aHHEM ero CTOPOH H CYTH, H 10 NOIYYeHHE peKoMeHIauHA
u3beraTs MoOBIX OTHOMEHAH WK AeffcTBuil, KOTOPEIE MOTYT MOMEMATE TPHHATHIO OOBEKTHBHEIX H
qecTHRIX pemennii. Buifop npHeMIeMBIX NPOLEAYp ¥ METOA YCTPAHEHHA KOH(UIMKTA MHTEPECOB B
KaI0M KOHKPETHOM CIYHae 3aBHCHT OT XapakTepa caMoro KoHQIHETa.

1.9. JIamo, OTBETCTBEHHOE 33 PEANH3ANMIO AHTHKOPDYNUHOHHOH NMOMHTHKH, HE Mo3gHEe
cemu paboumx ameli cO AHA MOCTYIUICHHS coO0INEHHS [0JIKHO BRIATH PaboTHHKY NACEMEHHEIE
PEKOMEHAAIMH [0 paspelleHHo KOHGIHKTA HHTEPECOB.

1.10. TlpenotspaineHne uin yperyTHpOBAHHE KOH(IHKTA HHTEPECOB MOMKET COCTONTE B!

— orpaHM4eHHe JocTyna pabOTHMKA K KOHKpeTHOH HH(OpMAIHMH, KOTOpas MOMKeT
3aTParHBaTh MHYHEIE HHTEPECH paboTHHKA;

— noBpoBoNEHOM OTKa3e palOTHHKA MITH €0 OTCTpaHeHHe (NOCTOSHAOE HIH BPEMEHHOE) OT
ydacTia B oOCYW#IEHHH H Ipollecce TPHHATHA PElICHHH N0 BONMpPOCAM, KOTOPHIC HAXOOATCA HIH
MOTYT OKa3aTECH 0[] BIHAHHEM KoHIHKTE HHTEPeCos;

— mepecMOTpE B H3IMEHEHHH TPYI0BRIX obasannocted paboTHrka;

— BpeMeHHOM OTCTPAHEHHH pabOTHHKA OT NODKHOCTH, €CJIH €ro JIHYHBIE HHTEPECHl BXOIAT B
NPOTHEOPEYHE C TPYAOBLIMH 00A3aHHOCTAMH;

—nepeeojie pabOTHHKA Ha JIODEKHOCTE, NPEAYCMATPHBAIOIIYIO BEIIONHEHHE TPYHOBHIX
obszanHOCTEl, HE CBATAHHBIX C KOH(IHKTOM HHTEPECOR;

- nepefave  pabOTHHKOM TNPHHAIEKALIETO €MY HMYIIECTBA, ABIMIOIIETOCH OCHOBOMH
BOIHHEHOBCHHA EHHIIJ.TI.I-:I.I{TE. HHTEPECOR, B JOBEPHTEILHOS YOPaBICHHC,

— OTKA%e pPADOTHHUKA OT CBOEr0 JIMYHOND HHTEpeca, MOpoaaoiere KOH(IHKT ¢ HHTEpecaMH
OpraHH3alHH,;

— yBOJIEHEHHH paboTHHKA H3 OPraHH3alMH 10 HHHIHATHES paboTHHKA;

— yBONbHeHHH pabOTHHKA 110 HHHIMATHBE paboTojdarend 3a COoBEpIIeHHE AMCLHILIHHAPHOTO
NPOCTYIKA, TO €CTh 34 HEHCHOMHEHHE HIH HeHALIekalee HCOTHEHHE pabOTHHKOM 110 €ro BHHE
BO3NIOKEHHEIY HA HETO TPYIOBEIX 00A3aHHOCTEMH.

1.11. Tunosele cHTyaums kKoH(QIHKTZ HHTepecoB npupefens! B [lpunomensmm 1 x
TMonomxenuio 0 KOHQIHKTE HHTEPECOB.



[punoxenne 1 x [Tonoxennio
0 KOH(IIHKTE HHTEPECOB

THnoBble CHTYAURH KOH(DIAKTA HHTEPECOB

1. PaboTHHE oOpraHH3anEH A B XOJE BHINOJHEHHA CBOHX TpPYAOBEIX obs3aHmOCTElH
Y4acTBYET B MPHHATHH PeIIeRNH, KOTOPEIE MOTYT NPHHECTH MATEPHAIBHYIO HITH HEMATEPHANLHYIO
BEITONY [THNOAM, ABIAOMHMCH €r0 poACTBEHHHEAMH, JMPYV3RAMH HIH HHEIM JIHIEM, C KOTOPEBIMH
CBH3AHA €10 THYHAN 3aHHTEPECOBAHHOCTS,

{Ipumep: pabOTHHK NETCKOrO cana, MPHHAMAIONIHI PEIeHHA O MPHEME BOCITHTAHHHKOB B IETCKHI
Caji BHE 0YEpe/H, NPHHAMAET TaKOoe PelleHHe B OTHOLIEHHH CBOEr0 APYra WiH PoACTBEHHAKA, Ges
NPEA0CTaB/ICHHS JOKYMEHTOB, OATBEPKIAIOUIHX NPaBo NpreMa pefenka Bes ogepenn.
Bosmoxcnwe cnocobu ypezytuposanus: OTCTpaneHne pabOTHMKA OT NPHHATHA TOTO pEIICHHS,
KOTOpOE ABIHETCH [IPeMETOM KoH(IHKTa HUTEpecos.

2. PaboTHEK opranu3ansy A yMacTBYeT B IPHHATHH KAJPOBRIX PEIICHHH B OTHOINEHHH JIHII,
HBNAIOMIHXCH €0 POOCTBEHHHEAMH, APY3hAMH HIIH HHBIMH JTHIIAMH, ¢ KOTOPRIM CBA3AHA €70 THYHAA
JAHHTEPECOBAHHOCTE.
llpumep: pyKOBOAHTEN: NpHHHMaeT pemenne o0 yeBemwuennwn 3apaloTHofl nnaTe (BHEIIATE
OpeMHH) B OTHOMIEHHH CBOErO WOJTHHEHHOTO, KOTOPHI OJHOBpPEMEHHO CBA3AH C HHM
POJOCTBEHHEIMA OTHOIIEHHAMH.

Boamoxcnsie cnocobe ypezynuposanus; oTcTpaneHHe paloTHHKA OT NPHHATHA PeINCHHS, KOTOpOe
ABIASTCA NMpeIMETOM KOH(WIMKTA HHTepecoB; mepesoa paboTHHKA (€ro MOJYHHEHHOr0) HA HHYIO
NOMHHOCTE HWIH H3IMEHEeHHE KDY ero A0KHOCTHEIX obsA3anHoCTeH.

3.PaboTHHK oOpraHM3aUMH A HIH HHOE JIHIO, ¢ KOTOPBIM CBN34HA JMYHAS
3aHHTEPECOBAHHOCTE PabOTHHKA, BLINOJHACT HAH HAMEPEH BHINOJIHATE OIUIAYHBAEMyH pafoTy B
oprauM3anuy B, uMeromedi MenoBke OTHOMIEGHHA ¢ OpraHu3alme A, HAMEPEBAIOICACA YCTAHOBHTE
TAKHE OTHOLICHHA HJIM AB/IIOMEicH 88 KOHKYPEHTOM.

Hpumep: paboTHHK oOpraEW3alMH, OTBETCTBEHHEIH 33 34KYNKY MATEPHANEHEIX CpENCTB
NpOH3BOJCTRA, OCYIISCTBAAET BRIOOP H3 OIPAHHYEHHONO YHCIA MOCTABIHKOB. PykoBoguTenem
OTAENa TMPOAAK ONHOINC M3 MOTEHIMANEHBIX MNOCTABIIHKOB SBIAETCH POACTBEHHHK paboTHHKA
OpraHH3AIHH.

Hpumep: paboTHHKY opranmsammy, obnanaromesmy xondunenumansHoit  unbopManmed o
JeATeNEHOCTH OPraHM3alvy, MOCTYIAeT NpemiodeHHe 0 pafore OT OPraHHZANNN, SBIAOMEHcH
KOHKYPEHTOM €ro HENMOCPeICTBEHHOo paboTonarens,

Boamosienwe chocoln ypezyiuposanus; oTeTpadenne paboTHHEA OT MPHHATHA PELIEHHN, KOTOPOE
ABJIACTCH MpeIMETOM KOH(DIMKTA HHTEPECOB; peKOMeHIanHs pabOTHHKY OTKa3aThcd OT
BHITIONIHEHHA HHOH onnaynsaemoii paboTsl.

4.PaboTHHK OpraHH3alid A HOH HHOE JIHNO, C KOTOPHIM  CBA3aHa JiHYHAd
3aHHTEPECOBAHHOCTh PaDOTHHKA, BHINOJHAET HIM HAMEPEH BhIIOAHATH ONMauHBaeMyio paboty B
oprainzauuy b, seamomeiica Marepusckoil, novepHelf wim uneiM obpazom adunEpoBaEHOI C
opraHizanEei A.
flpumep: paDOTHHK OpraHn3aniy A BBRIIOAHAET [0 COBMECTHTENBCTBY HHYH paboTy B
opranusaumu b, sensromeiica nowepHHM mpemmpraTHeM opranmnzamun A. TIp aToM TpymoBEIE
obm3anHOCTH paGOTHAKA B OPraHM3alMM A CBA3aHBI ©  OCYUIECTBIEHHEM KOHTPOJBHBIX
MONHOMOYHNA B OTHOMIEHUH oprannlammn b.

Boamoocnme cnocoGel  ypezyiuposanus; H3MEHCHHE NOIDKHOCTHBIX oOasannoctelf paborHuka;
OTCTpaHeHHe paloTHHKA OT OcyulecTBneHHs pabGounx oSs3annocTel B OTHOIEHHH MaTepHHCKOH,



JouepHed unM MHEM ofpasom adduinposammoii OpraHH3allMH; PeKOMEeHJalHA paboTHMKY
OTKAa3aTeCA OT BEINOIHEHHS HHOH ONavHBaeMo# paGoThL,

5. PaGorHuk oprammsamun A NPHHEMAET PEIICHHE O 3aKynKe OpraHu3aumedi A TOBapos,
ABIAIOIIHXCA PE3yAbTaTAMH HHTELIEKTYANLHOMN ACATCIEHOCTH, HA KOTOPYIO OH MIH HHOE NHIO, ¢
KOTOphIM  CBA3aHa MNHYHAA 3aHHTEPECOBAHHOCTH paGOTHHKA, oObnAzaeT HCKITIOYHTENEHEIME
IPABAMH.
fIpumep: pabOTHHK OpraHM3amuH, OKA3LBAIOMIEH TPaHCIOPTHBIE YCIYTH HACENEHHIO B cihepe
ODIIECTBEHHOTO TPAHCTIOPTA, IIPHHMMAET PEIIEHHE O 3aKYTIKE ABTOMATHIECKHX CPEJICTE KOHTPOIT
TACCAKHPOB, OCHOBAHHBIX HA TEXHONOTHYECKHX PaspaloTkax, NATeHTs Ha KOTOpble MPHAALIEKAT
paboTHHKY,

Bosmosenme cnocofin YPECYAUPOGanUA: OTCTpaHeRHe pabOTHHEA OT NPHHEATHA PEIMIEHHA, KOTOpOE
ABJIAETCA NPEIMETOM KOH(THKTA HHTEpeCoB,

6.Pabotumk  oprammsammm A waM umoe JHIO, € KOTOPEIM CBS33HA JIMYHAA

JAHHTEPECOBAHHOCTE palOTHHKE, BIAECT HEHHBIMH Oymaramu oprammsanmn B, KOTOpast MMeeT
ACTIOBBIC OTHOIICHMS C OpraHH3amMel A, HaMepeBAeTCH YCTAHOBHTH TakHe OTHOLICHHS HIIH
SB/IAETCA €¢ KOHKYPEHTOM.
flpumep: pabornux  opramsamm A IPHHHMAET peluenne 00 HHBECTHPOBAHMM  CpencTs
opranusanuu A. [lorenHuuanshbiM 06beKTOM HEBeCTHIHH ABNACTCH opraHMsanms B, nenuwe
Bymars KoTopoii npunaaeKar paboTHHKY.
Boamoxcuuie chocofiv ypeaynuposanus: OTCTpaHeHHe pabOoTHHKA OT NPHHSTHS PemIeHHs, KOTOpOoe
ABIIACTCA NPEIMETOM KOH(IMKTA HHTEPECOB; WiMeHeHHe TPYAOBRIX oOasannOCcTel paborHnka;
PCKOMEH[ANHA  pabOTHHKY NpONATE HMMEIOUIHeCs [eHHEe OyMarn uIM mnepemats HX B
JOBEPHTENEHOE YIIDAB/ICHHE,

7.PaboraAk  oprawmsamum A Wi  mHoe JHIOO, ¢ KOTOPEIM CBA%AHA  JTHYHAS

SAHHTEPECOBAHHOCTE PAabOTHHKA, HMECT (HHAHCOBEIE HJN HMYlllecTBeHHEIe 00a3aTenscTsa mepe)
oprammsaumedi B, koropas wumeer gmenoBmle oTHOmemHs o opranmsandei A, Hamepesaerca
YCTAHOBHTE TAKHE OTHOIICHHA H/IK ABJIACTCH €6 KOHKYPEHTOM.
fipumep: paboTHHK Opranm3aiuu A uMeer KpeauTHbie 00s3aTeLCTEA Nepen oprannsammeii B, pH
9TOM B TpY/10BEle 00A3aHHOCTH paboTHHKA A BXOIHT OPHHATHE PEIUCHHI O NPHBIESYEHHH JaEMHBIX
CPeAcTB. '
Bosmoxcuute cnocobe: YPeYIUposanun; oTCTpancHie paboTHHKA OT IPHHATHA pelleHHs, KOTOpOE
ARIHCTCA NPCIMETOM KOH(UIMKTA HHTEPECOB; HIMCHEHHE TPYIOBHIX 0GH3EHHOCTEH paboTHHKa;
TOMOIE PalOTHHKY B BHIOTHEHHH GHHAHCOREIX HITH HMYIIECTBEHHBIX 00A3aTeNBCTR, HAIPHMED,
[TYTeM IPENOCTARNEHAS CCYAR OpraHn3anneit-paGorogarenen.

8. PaboTHHE opraEmzammm A NpHHHMACT pemeHHs 00 YCTAHOBNEHWH (CoXpaHeHHH)
ACTIOBEIX OTHOWIEHKH Opranusanwn A ¢ opranmsanmeii B, KOTOpads HMeeT mepen paboTHHEOM HITH
HHBIM JIHIOM, ¢ KOTOPBIM CBS3aHA JMYHAA 3AHHTEPECOBAHHOCTH paboTHuka, (QHHAHCOBhIE WM
HMYIIECTBEHHEIE 00S3aTENECTRA.

Hpumep: opranmsamus B umeer nepen pabOTHHKOM OpraHH3auMy A [oaroBoe oGA3aTeIECTRO 24
HCIMONB30BAHHE TOBAPOB, SBIMIOUWHXCH DPEIVIBTATAMA HHTEVICKTYATBHOH JeATENLHOCTH, Ha
KOTOPYIO paboTHHK WiIH HHOE IHNO, ¢ KOTOPBIM CBA3AHA MHYHANL 3AHHTEPECOBAHHOCTE PaboTHHKA,
o0nanaer HCKMOYHTELHEIMH npasamu. [lpu s10M B nonHoMouMs paGormmka OpraHm3ammy A
BXOJMT NPHHATHE peleHH © COXpaHeHHH WM NPEKPAICHAH  NENIOBRIX  OTHOIEHMI
Oprauu3alu A ¢ opranmzausmeii b, B koTopsix opranusamus B ouens 3aHHTEPECOBAHA.

Bosmooxcnwe cnocobut YPecyauposanua. oTcTpaneHue paboTHuxa or NPHHEATHA PEMICHHA, KOTOpOe
ABJACTCH IPEIMETOM KOHGQIHKTA HHTEPECOR; H3MEHEHHe TPYAOBLIX oba3anHocTel paGoTHAKA.



9, PaGoTHHK OpraHM3auMH A HIH HHOE JIANO, C KOTOpPBIM CBA3aHA JTHYHAR
JAHHTEPECOBAHHOCTH PAGOTHHKA, TIOMYHAET MaTepHANbHbIE Gilara WM YCIYTH OT OpraHH3allHA B,
KoTOpas HMEET AeNOBHC OTHOUIEHMS C OpraHn3aiMedl A, HAMEPCBAETCA YCTAHOBHTE TaKHe
OTHOIICHHS HJIH SBIAETCA €€ KOHKYPEHTOM.

[Mpumep; paGoTHHK OpraHu3anuy A, B YbH TPYAOBEIE o0A3EHEOCTH BXOJHT KOHTPONE 34 KaUECTBOM
TOBAPOB M YCAYT, NPEJOCTAB/ISEMBIX OPrAHH3ANMH A KOHTPArcHTAMH, MONYHACT 3HAYHTCIIBHYIO
CKHJIKY Ha TOBaphl OpraHusaiuu b, KoTopas AB1#€TCA NOCTABLMKOM KOMIAHHH A.

Bosmooicusie  cnocobul  ypezyiuposawuA.  peKoMenjaumms  paboTHWKY  OTKasaThed 0T
npelocTABIAEMBIX GNar HiH YCAyr; OTCTpaHeHHe paDOTHHMKa OT TPHHATHA PeINCHHH, KOTOpOE
ABIMETCA MPEAMETOM KOH(IHKTA HHTEPECOB; HIMEHEHHE TPY/I0BLIX obazapHOCTEH paboTHHKA.

10. PaGoTHEK OpraFH3alEH A WIM WHOE JMI0, € KOTOPHIM CB#3aHa JIHYHAA
JAHHTEPECOBAHHOCT: PalOTHHKA, MOJYYAET NOPOroCTOSIIHE NOAAPKH OT CBOErO NMOATHHEHHOIO
HIH HHOTO pafoTHHKA OpraHHsalud A, B OTHOIICHHH KOTOpPOro pabOTHHK  BBIMOJHAET
KOHTPO/IbHbIC (PyHKITHH.

Hpumep: pabOTHAK OPraHU3ALMK MOTYACT B CBA3SH C JIHEM POKICHHA NOpOrocTOAIIHI NOJapoK OT
CBOEr0 MOJMHHEHHOTO, NPH 3TOM B NONHOMOYMA pabOTHHKA BXONMT TPHHATHE pemenufi o
noBEIIEHHH 3apaboTHOR M1aThl NONYHHEHHBIM COTPYJHHMKAM H HA3HAYCHHH HA Domee BHICOKHE
JNOJDKHOCTH B OpraiH3alHH.

Boasooicnsle cnocoOsl ypezynuposanus; pPEKOMeHauds pabOTHHKY BEPHYTH AOPOroCTOAIIHA
MOfapOK JIAPHTEMO; YCTAHOBNEHHE WPABHN KOPHOPATHBHOIO TOBEIEHHH, PEROMEHIYIOTIHX
BO3JIePAHBATECH OT JiapeHus / NPUHATHA AOPOTOCTOAIIHX MOAAPKOB; NEPEBON paboTHHEEA (ero
MOMMHHERHONG) HA HEYIO JO/DKHOCTE HITH HIMEHEeHNe KPYTra ero J0KHOCTHEIX 00A3aHHOCTEH.

11. PaBOTHHK OpTAHM3AIAH A YNONHOMOYeH NPHHHMATE PCNICHHA 00 YCTAHOBIEHHH,
COXpPAHEHWH HIH [PEKPalieHHH [IeNOBbIX OTHOUIEHHH oprasuzannd A ¢ oprammzamdedi b, ot
KOTOPOH €My IOCTYNaeT NpeAIokeHHe TPYA0YCTPOHCTRA.

IMpumep: opranmsaiua b 3aHHTEpeCcOBaHa B 3aKIQYEHHH [OTOCPOYMHOTO J0TOBOpA ApEH/BI
NpOMIBOJCTBEHHEX M TOPTOBEIX miomaiell ¢ opramusanuedi A. Opraguzanus b gemaer
NpemioKeHHe TpyAoycTpolicra pabOTHHKY OpraHH3aUMH A, YMOMHOMOYCHHOMY NPHHITE
pemeHHe O 3aKMIOYEHHH [OrOBOPA apenjibl, HIH HHOMY JHIy, € n:o'mpmm CBH3AHA IHYIHAA
JaMHTEPECOBAHHOCTE paboTHHKA OpraEmaun A.

Bosmooicuuie cnocobvl ypesytuposanus; OTcTpanenHe paboTHHKA OT IPHHATHA PEUICHHA, KOTOPOE
ABNASTCH NPEMETOM KOH(IHKTE HHTEPECOB.

12. PaboTHHK OpraHH3alMH A HCHOMB3YET HHMOPMAIHIO, CTABIIYIO EMY H3IBECTHOH B
XO[e BEITONHCHHE TPYIOBBIX oOsm3amHocTel, ans TONYYEHHS BHITOABl HIH KOHKYPEHTHBIX
[PEeMMYIIIECTB TIPH COBEPUIEHHH KOMMEPUECKHX CJIENOK [Uif ceDA Wi HHOTO JHLA, C KOTOPEM
CEA3AHA JMYHAS 3AHHTEPECOBAHHOCTE paboTHHKA.

[pumep: paboTHMK OPraHMIAIAM A, 3aHHMAIONCHCA paspeiKod H Joberdei  MONE3HBIX
HCKOTIAEMBIX, COODINAET O 3AHHTEPECOBAHHOCTH OpraHusanuu A B NPHOODETCHHH 3EMEIBHBIX
YHACTKOB BJAJIE/BILY ITHX YH4CTKOB, KOTOPBIH SBIIAETCA €I APYTOM.

Boamoocnwie cnocobbl  ypezyaupoéanusi: YCTAHOBNEHHE MPABH/ KOPNOPATHBHOIO IOBCIACHINA,
janpelAomEx paboTHHKAM PAsIIAINICHHE WIH HCOO/BIOBAHHE B JHYHRIX LELAX nHbopMAalIy,
cTapieli HM MIBECTHOMN B CBA3H ¢ BHITONHEHHEM TPYAOBHIX 00A3aHHOCTEH.



